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Briefing Note

Developing an Initiative for the Engagement of Youth in the Village

Aim & Objectives
· [bookmark: _Hlk60927898]The formation of a “Youth Council” that could inform the Parish Council on important matters in the Village from young persons’ viewpoint. 
· To provide means of communication with the young people of West Horsley
· To promote the Main Parish Council through events 
· To explore means of funding in order to implement innovative events and ideas that the Youth Council may wish to develop for the village.

Progress to date

Since the proposed Youth team’s introduction in the WHPC December PC meeting, it is clear there is merit in taking the initiative forward with the active participation of the teenagers who so far have given their ideas and views and now looking for final approval.

Constitution of the proposed West Horsley Youth Council. 

1.The founding group should be approved and nominated by West Horsley Parish Council with a view to shadowing the key roles such as the Chairman, Clerk and Finance Officer. In addition, they should be allowed insight into how and why the various Task Groups function. 
 
2. All officers (Chairman, Clerk and Finance Officer) must be nominated by their peers.  They must be residents of West Horsley.  
 
3. Members of West Horsley Youth Council should be between the ages of 13-18 years of age (max 19). 
 
4. Meetings should be held regularly, on an ad hoc basis as required, but at least 4 times per year (Feb/July/Sept & Dec) and 7 days prior to a main PC meeting (dates on websites) . The agenda should be decided by the Youth Council Chairman and Clerk, with input from other Councillors as appropriate. 

5. Youth Councillors unable to attend a meeting must offer proper and reasonable reason for not attending the quarterly WHYC meeting.                                    
 
6. Proper minutes must be recorded and circulated to both the main Council and the Youth Council as soon as practicable after the meeting. 
 
7.  Ideally the Chairman/Clerk/Finance officers should remain in place for no more than two years and a successor must be nominated.
 
8. The West Horsley Youth Council should hold an Annual General Meeting in line with the timing of the West Horsley Parish Council Annual General Meeting.  This is an opportunity for ALL youth residents to attend a meeting with the YC and put ideas/suggestions/queries to the Youth Council.
 
7. Any Parish Councillor should be able to attend any Youth Council meeting provided they make a request in writing before the meeting.

8. Youth Councillors, as members of the public, are entitled to attend the full Parish Council meetings without notice and can also be invited to participate if and when an appropriate agenda item is listed. 
 
8. The Youth Council may form sub-committees to deal with specific projects/events. All sub-committee team members will need to be approved with the main PC Clerk and Community & Well- being Task Group.  
 
9.  The West Horsley Youth Council must be a non-political body.  

10. Where a WHYC vote is a 50/50 split the Chairman of the YC and Main PC can refer together and cast the deciding Vote accordingly. 


Proposal & Recommendation

The Council is asked to:

1. Support proceeding with a “West Horsley Youth Council as sub task group of Community & Wellbeing”. This is to be reviewed annually.
2. Agree the constitution detailed above.
3. Agree the possible terms of reference as per the attached document.
4. Require a Risk Assessment to be undertaken for all Youth Council events; the form used by the main PC can be used for this purpose.
5. Agree parental agreement / permissions documentation as per the attached documents.
6. Agree the Child Protection Policy Statement as set out in the attached document.
7. Agree a small budget of £50 to cover the cost of T-shirts for them to wear when meeting or conducting PC events.
8. Agree to provide a budget of £300 towards Youth Events to be scheduled.
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