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Briefing Note

WHPC Comms team would like to launch a new style Christmas Special Newsletter in 2021 and do this every other year. It would be a back-to-back cover style EH & WH version.  All newsletters would go to all EH and WH Horsley residents and will be delivered to every resident’s letterbox via the post. This will for the very first time allow the whole of the Horsleys to know what both sides of the villages are offering and what they have achieved over the last year. 

Reasons for External Comms support & Newsletter  
· WHPC has produced bi-annual newsletters in the past, which have been hugely successful, and we are now being asked by EH to consider doing a joint Christmas special with them! 

Suppliers: The Same as the current approved Newsletter providers which have previously been benchmarked.

Recommendation
· WHPC continue with Brenda Aldred for this Christmas special as she is also producing the EHPC newsletter, and this will ensure the smooth running of the project.
· WHPC AND EHPC both have their own copy and front covers and shared info to avoid duplication and perhaps even save on costs. 

Exact Cost to be reconfirmed once we ascertain final numbers and what is shared.  
· WHPC Newsletter same standard as previously:  based on 1.1k printed on 130gsm silk finish paper, mailed in recyclable paper envelopes.
· Approx. costs of 12 pp 
· Colin Sturgeon – TCWS Ltd – Typesetter for EHPC
· Simply print Printing – Newsletter printer for EHPC
· Mail bird Media - Distribution
· TCWS Setting/Design - £1200 approx.
· Simply print Printing - £440
· Mail bird Media - Distribution £644
· Consultancy – Newsletter costs approximately £tbc estimated included in Setting.
· Some additional Comms prep work £100 
· No more than £2500 plus VAT (no VAT payable Brenda’s consultancy costs)
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