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Appendix 9: Progress Report on the Proposed Arts Project & Community Sports Hub
Introduction

Members will recall the Council being encouraged to apply to Surrey County Council’s “Your Fund Surrey”
(YFS) initiative; a £100 million fund for community projects. It subsequently decided to put forward two
projects: an arts project and, working with the local cricket & football clubs, a community sports facility.
Both were submitted as a ‘proof of concept’ and following discussions with the YFS Project Manager, both
have been confirmed as “in scope”.

The Arts Project

This is to create a piece of sculpture that reflects the experience of living through the pandemic. The design
is to include a seated area which is made up of a number of tiles created by individuals, families, voluntary
and local groups and organisations et al in West Horsley to express their experience during the covid
period. Its location in the Village is still to be finally determined. This project has been confirmed to proceed
to full business case for submission for funding and approval. We shall need to raise approximately £1,000
in order to apply for £25,000 from the fund. A steering group under the auspices of the PC is to be set up.

The West Horsley Community Sports Hub Project

Many weeks ago the Parish Council learnt that the Cricket Club had identified the need for another pitch
for juniors, changing rooms for women and girls and some indoor nets. The Football Club was also looking
for another pitch, ideally Astro-turf, so that an all-weather option was available to them. The Parish
Council’s published strategic plan seeks to improve facilities and opportunities for all ages and the notion of
an outdoor pavilion in a botanical garden emerged where complimentary therapies (Thai Chi for example)
could be accommodated. It also looks for an office and meeting room for the Youth Council. By working
together, Surrey County Council was approached with the concept to determine whether these combined
activities met the criteria for funding. The preliminary feedback from the YFS Project Manager is that the
concept is within scope but a great deal more work is needed before the proposal can be assessed for
funding and approval. Essentially, the first hurdle has been overcome; the next is for community
engagement and detailed plans to be drawn up in order to be assessed to proceed to the full business case
stage.

The title “Community Sports Hub” is rather grand but SCC have called it thus to differentiate it from other
bids they have received across the County. In essence, the proposal is to refurbish the existing Cricket
Clubhouse and extend it sufficiently to include female changing rooms, a pitch viewing area & gymnasium
on the first floor, an office for the parish council and a meeting room for the West Horsley Youth Council.
On a footprint still to be determined the provision of some indoor nets and outside, an open-air pavilion in
a botanical garden, two hard tennis courts and an Astro-turf football pitch. It is highly likely that not all this
will be achievable in the first instance and may have to take place over a number of years.

The community engagement process will be launched in the PC’s April newsletter. Over the next few
months a survey will be conducted to enable all residents to voice additional requirements or questions
they may have. The plan is to develop a wonderful village facility for all. A steering group under the
auspices of the PCis to be set up.
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