Briefing Note on Proposed Community Forum for Discussion
Introduction

Chairman, ClIr Best, ClIr Young and Cllr Dodgson met on 13™" July to discuss the proposed forum. These are
our suggestions for discussion at the Parish Council meeting on 19 July.

Topics for the Forum?
We suggest we confine it to Schools.

e Advantages : Focused and possible to discuss in relatively short time.

e Disadvantages: Ignores other difficult areas which interact with schools such as transport/ parking.
However, if the first forum is a success, then we could hold a second one on these other topics e.g.
Medical Centre if we felt it would be useful.

Format? What are we trying to achieve?

e Promoting debate or just seeking information? We think it should just be evidence-based
information. We can only discuss the proposals once we know what they are.

o (Also if we present it as an opportunity for the participants to inform us rather than to defend their
proposals then the chance of co-operation and attendance by them is increased?)

How should the meeting run?

e Statements from participants as to any definite proposals there are and if no proposals an
indication as to what is envisaged. Time limited if participants agree?
e Questions from the floor? Submitted in advance or just on the night?

Who should be invited?

e We propose it should be Senior Administrators from Surrey CC. We propose that the heads of The
Raleigh, The Howard, St Lawrence and St Matthew are invited to attend together with members of
the Academies to which they belong.

e We do not propose to invite private school representatives although they may of course attend as
members of the public.

e We propose that our SCC and GBC councillors should be invited but it will be made clear in their
invitation that we would not be expecting them to address the meeting .

e Allinvitees should be invited in these terms with appropriate modifications as appropriate.

“As you know West Horsley will shortly be substantially bigger. 385 new houses are to
be added to our housing stock by the end of 2023 representing a 35% increase. It is
estimated as a result that our population will increase from about 2300 to 3000.
(Numbers to be checked please)



It seems obvious that this increase in population will put considerable strain on our
local state schools.

The responsibility for these resources is spread amongst disparate organisations
including Surrey County Council, (Guildford Borough Council???) our local School
Academies and the Department of Education.

The West Horsley Parish Council has not been made aware of any plans to deal with
the impact of this increase in population upon the provision of State education to our
residents and neighbouring Parishes and we believe it is our responsibility, on their
behalf, to discover what, if any, plans there are.

As a result we propose to hold a Forum to which our parishioners will be invited. We
are inviting spokespersons for the various organisations involved to address the forum
and to take the opportunity to inform us as to any proposals there are. We will also be
inviting the politicians who represent our area to attend as observers. We would be
delighted if you are able to accept this invitation. “

Questions

e Written questions to be submitted in advance, but also provision for questions from the floor?

Date and Venue

o We propose October when the schools are back, and evenings are getting shorter. Mid-week.

e Numbers are unknown but need to be researched. We believe it is possible that if it is well
advertised we may get more that the village hall can cope with.

o Therefore we will need to consider what steps we can take to ascertain possible numbers- maybe
an Eventbrite link to obtain ticket/confirm intended attendance?

e Need to provisionally book other venues??

e (Event to be organised by WH but liaise with Colin Carmichael from EH who is their lead on this
topic.) Meeting to be open to EH residents but publicity by us to be focused on WH.)

Prepared by Cllr Dodgson, July 2022



