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Briefing Note on Support for Local Businesses 
 
Introduction 
The Chairman and Clerk have become aware of the challenge to the sustainability of certain types of 
businesses in recent times. This is particularly so for post office services, an important community service 
much valued by many people. 
 
They were invited to discuss the issue with the Post Mistress at the Post Office in Station Parade, East 
Horsley. This meeting took place on 24th June. She subsequently met with the Clerk and Lead East Horsley 
Parish Councillor for Business & Enterprise on 27th June. 
 
The Issue  
The Post Mistress has explained the impact of Royal Mail and Post Office Counters applying their respective 
new business models which reflect their perception and understanding of the general public’s changing 
behaviour to greater use of the internet for purchases and communications. As a result, the local post 
office has been required to operate a “franchise model” under contract meaning the staff are no longer 
salaried or paid for transactions that were originally part of counter services even though, for example, 
they are still required to check weight, size and contents of parcels if the postage has been bought online. A 
major consequence of this contracted model for local post offices is that they must diversify and sell a 
variety of other products which the Station Parade Post Office has done. In order to maintain post office 
services there needs to be adequate and sustained footfall otherwise the ability to provide the service is 
adversely affected and potentially diminished. 
 
The Proposal 
Meetings have been held to better understand the situation and identify what, if anything, can be done 
acknowledging that Parish Councils are not in the position of supporting commercial enterprises. That said, 
post office services provide a valuable community service which, if lost, would be detrimental to many in 
our local Village community. 
 
It is understood that two thirds of post offices across the country are under the same franchise model and 
“contract” as our local post office and as such face the threat of closure as the business practice is 
financially unsustainable. To have any kind of impact, there needs to be a concerted effort wider than just 
the Horsleys especially for rural areas. 
 
It is therefore proposed that the Parish Council discusses the issue and considers: 
 

• Working closely with East Horsley PC and links with neighbouring Parish Councils to raise awareness 

• Writing to our Member of Parliament calling for action to preserve this important community service 
and asking for a debate in The House 

• Engaging with the local press including the Guildford Dragon to promote understanding of the issue 
and potential closure of local post offices 

• Providing a grant to pay for leaflets to raise awareness and to set out that post offices do provide a 
banking service following the closure of local bank branches. 

 
Other suggestions are welcome to help retain a valued community service. 
 
Prepared by the Chairman, July 2022 


