
 

 

 

 

MEETING OF FINANCE COMMITTEE 

Minutes of the meeting held on Wednesday 12th October 2022 

 Present  
Cllrs E Best, V Buosi, F King (Chairman), C Young; J McClung, Clerk/RFO 
 

22.12 Chairman’s Opening Remarks   
The Chairman welcomed everyone, reminding them that Committee meetings are meetings in 
public, not public meetings. 
  

22.13 Apologies  
Cllr P Dodgson 
 

22.14 Declarations of Interest 
Cllr Best and Cllr King declared an interest in 22.17 Budget for 2023/24 as they are both 
members of the Village Hall Management Committee. 
 

22.15 Minutes of the Previous Meeting 
The minutes of the meeting on 7th July 2022 were approved by the Committee and signed by 
the Chairman as a true and accurate record. 
 

22.16 Expenditure Against Budget 
a) Members received and reviewed a report on expenditure against budget to 30th September 

2022. The following matters were noted: 
 

• Under budget on Newsletters: This is due to only two newsletters now being 
scheduled. Finance Committee will recommend to Full Council that additional 
anticipated costs associated with the Welcome Pack, to the sum of £480, and costs for 
typesetting any additional digital newsletters, to the sum of £500, be spent from the 
Newsletter budget. 

• Over budget on Clerks’ Salaries, Tax & NIC: This is due to an underestimation of hours 
required/pay rises, plus the need to retain the locum clerk for mentoring support. 

• Councillor Training is underspent: All Councillors/Clerks to be encouraged to review the 
SALC and NALC websites for relevant courses and to keep their skills and training up to 
date. Personnel Task Group to be asked to update the ‘training undertaken’ 
spreadsheet. 

• It was agreed, in future, that Task Groups would be asked for clarification on 
over/under spend against budget ahead of any Finance Committee meetings. 

 
b) Members received and reviewed a report on General and Earmarked Reserves to 30th 

September 2022. The following was noted: 

• Jubilee Celebrations: Clerk to write to EHPC to request a breakdown of income and 
expenditure for the Horsley Towers Jubilee Party, including the donations specifically 
given to charity. 

 
22.17 Budget for 23/24 

Members discussed the budget for 2023/24, taking into account feedback from Councillors at 
the Strategy Meeting held on 6th October. The recommended budget and EMR allocations will 
be presented to Full Council for further consideration at its November meeting. 
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22.18 S106 
Members were informed that the S106 Schedule will be reviewed at the next Planning 
Committee meeting and an update given to Full Council in November. 
 

22.19 Other Grants 
SCC Members Community Allocation: Members agreed to apply for funds towards a small 
metal outdoor storage container to hold the contents of the existing cupboard, as this is to be 
converted into a children’s toilet. 
 

22.20 Policies 
Members reviewed and made minor amendments to the following policies: 
 

• Financial Regulations 

• Financial Risk Assessment 

• Policy Statement for Risk Assessment and Management 
 
These will be presented to Full Council for approval at its October meeting. 
 

22.20 Date of next meeting 
Provisional Date 11th January at 10.30am, t.b.c. 
 

22.11 Other Village Matters 
None were raised. 
 

 The meeting was closed at 1.45pm. 
 
 
 
 

Signed by the Chairman as a true and accurate record: ………………………………………………………….. 
 

Date: …………………………………………………………… 


