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8th November 2022 

 
Dear Resident, 
 
Firstly, I’d like to introduce myself. My name is Ilona Harris, and I have recently joined the West 
Horsley Place Team as Director of West Horsley Place Trust. I’m very much looking forward to 
getting to know the local residents and working with the team to continue our journey to turn West 
Horsley Place into a place of value for, and to, the local community.  
 
As I’m sure you know, the Grade I listed Manor House itself is in a poor state of repair and is 
currently on Historic England’s Heritage at Risk register. Since the charity was established in 2015, to 
secure the Manor House enabling us to open to the public, stage community activities and create a 
public arts programme, has cost in excess of £4m, but much more investment is needed. The Covid-
19 pandemic has also severely restricted our ability to generate income over the last two years.  
 
This has led us, with the permission of the Board of Trustees, to wish to proceed with the sale of a 
parcel of land on the estate. The 1.8 acre plot, which is located on the south-west corner of the 
estate adjacent to Cranmore Lane was identified by Guildford Borough Council as a potential 
residential development site in the Council’s Local Plan review of 2015. The plot would be sold 
subject to planning thereby obligating any buyer to conform with Guildford Borough Council’s 
planning requirements should they wish to build on the land. To prepare the land for sale we 
anticipate felling a number of trees within it, a significant number of which have signs of ash 
dieback. We will retain the field-edge oaks.    
 
Proceeds from the sale will provide vital funds for the Trust to continue our mission, namely 1) to 
turn the estate into a place for people to access and enjoy nature, arts, culture and heritage, and 2) 
to rescue and protect the Grade I listed Manor House and Grade II listed ancillary buildings.  
 
For the Trust to continue this work and fulfil the legacy of our founders, we have had to make the 
difficult decision to sell this portion of land. I hope that the good works that the Trust has done in its 
short life to date shows our intent to be a welcome and valuable resource for the local community. 
 
I will be attending the West Horsley Parish Council’s next meeting on the 15th November. Please do 
come if you are able, to ask any questions you may have. 
 
With kind regards, 
 

 
 
Ilona Harris 
Director 


