. West Horsley
"~ Youth Council

MEETING MINUTES
Tuesday 9" May 2023, 7pm, Rubin Room

23.35 Introduction and apologies for absence

Elise and Adrian’s first meeting as Chair and Clerk respectively. Tim and Alex were both absent, no
prior apologies had been received; as Alex has not attended a meeting since December his ongoing
ability to commit to membership and participation was queried and it was agreed to ask him about
this.

Minutes from April were approved.

23.36 Climate Change Task Group

Catherine Young was due to address the YC about Climate Change projects which we could get
involved in/be inspired by, such as ‘Plastic Free Guildford’- a GBC initiative aiming to combat the
sheer amount of plastic which gets sent to landfill and/or ends up in the ocean. Unfortunately,
Catherine was unable to attend, but information from the Plastic Free Guildford website was
received and Bea and Charlotte agreed to consider similar ideas we could enact around West
Horsley. It was resolved to include Climate Change projects as an important part of the WHYC’s plans
going ahead, by supporting the Task Group in their work as well as planning our own ideas.

We will keep in touch with Catherine and send a representative to the next Climate Change Task
Group event.

23.37 The Horsley Hustle

Julia reported that 46 entries had been received as of 7/05/2023 which is very promising.

The event webpage is easily accessible from the main page of the WHPC website; flyers have been
placed on the village noticeboards and at certain shops in East Horsley; the Raleigh School have
agreed to place an advert in their weekly newsletter each week until the event; Cranmore School
will share internally; the event has also been spread by word of mouth and 50x A5 flyers have been
printed to be handed out in-person around the village soon.

Posters are to be put up at Horsley Station (Bea/Charlotte), and a larger version placed on the East
Lane WHPC noticeboard (Adrian).

Adrian will follow up with Matt Link (WHP Estate Manager) to ensure adequate route/space
planning is completed ASAP.

23.37b Approval of expenditure for The Horsley Hustle

Total budget of £200 approved, mostly following the list included on the agenda with the exception
of paper cups as a cheaper alternative had been found- full list of items for purchase and provisional
list of personal expenses below.

23.37c Additional Horsley Hustle planning meeting

It was agreed that 15 volunteers are needed at the event, including Youth Councillors- these are to
be recruited from amongst friends and family.
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It was agreed to hold an additional meeting to plan the logistics of the day, with extra volunteers
also present, on the 23" June at 7pm in the Rubin Room. Before then, Adrian will draw up a master
document detailing all of the equipment, etc. required and the order of the day including the
different volunteer responsibilities and positions.

23.38 Hoodies

Elise has contacted Ray Lewis in Bookham who could supply hoodies for ~¥£20 each, the idea being
that part of the costs are to be covered by the YC budget and the rest contributed personally by each
Youth Councillor. It was suggested that t-shirts may be more practical than hoodies, and cheaper-
Elise will look into these which could be sourced from Ray Lewis or Workwear Express, from whom
Julia has previously sourced branded t-shirts for the Whippets. It was also suggested that a larger
number of items than councillors should be bought to account for future recruitment. It was agreed
to make further decisions on budget and design at the next meeting.

23.39 Youth Council Noticeboard
Since April (23.34), Adrian has stripped the noticeboard of its older notices and added a large version
of the fun run poster which should be eye-catching to those passing along East Lane.

It was agreed that it should be painted a light/lime green, so as to follow the village colour scheme
but stand out amidst the foliage. The ‘youth’ panel also needs replacing. The cost of a suitable
amount of outdoor wood paint is to be looked into before the next meeting- Mel suggested that if it
proves to be expensive, at least part of funding could potentially be granted by the Parish Council as
it is a village appearance matter which has been commented on.

23.40 Recruitment

Recruitment continues to be an important issue; Adrian and Elise are to design a poster ASAP which
can be handed out at the fun run and distributed around the area, e.g. at the train station and bus
shelter. Charlotte mentioned that she knows of some potential candidates and will speak to them
about joining.

23.41 Horsley Big Day Out

East Horsley Parish Council are planning another Big Day Out event on Sunday 2™ July; it was agreed
to approach CliIr Holly Haling about the possibility of hosting a stall there given the success of the last
one. Suggestions included ‘Guess the Number of Sweets in the Jar’ and a pottery lucky dip using
discarded items from Appletree Studio. Adrian will contact ClIr Haling and report back next meeting.

The meeting concluded at 8.05pm.

The next full meeting is on Tuesday 13" June, at 7pm in the Rubin Room unless alternative
arrangements are agreed upon.

Elise and Adrian will attend the next Parish Council meeting on the 16" May to give an update on
WHYC activity.
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