West Horsley & East Horsley Parish Council
Climate Change Joint Task Group

Minutes of Meeting Tuesday, 25" April 2023

1. Welcome to those attending:

a. Catherine Young (Chair), Mel Beynon, Claire Brown, Brian Austin, Simon Hillard,
Antony Etwell, Chris Harris, Roy Proctor, Steve Harvey

Apologies for Absence:

b. Alex Veys, Pip Davies, Yendle Barwise, Nikki Worsfold, Fran King, Carol Wilson, Tina
Grace, Sue Mills, Bea Banks & Elise French (WHPC Youth Council)

2. Minutes from previous meeting: - All agreed.

3. Event 4 in the series of our Community Engagement meetings follow up -

Ben McCallan, “It’s all about stuft”

a. Ben’s presentation was widely applauded by everyone and the feedback from the
community has been extremely positive.

b. Everyone is keen to obtain Ben'’s slides so they can be widely shared with interested
parties.

ACTION: AE to contact Ben to obtain slides.

c. Apologies, can’t read my notes on who mentioned it but it was suggested that the next
event could have a take-a-way, we all agreed. CB mentioned an advance take-a-way is very
good for social media.

4. Climate Change Action Plan:

a. CY has distributed the action plan. It was agreed that the group should contact CY and
AE with further comments and suggestions.

ACTION: Sign off Action Plan at next HorsleysCAN meeting.



b. CY and AE to meet to further the sections on i) the introduction, ii) Actions already taken,
iii) Financing and resources, iv) Reporting & monitoring.

c¢. Thoughts at the meeting were: i) RP said we should decide on a conflict of interests for the
members of the group, ii) CB was pleased that the organisation is gathering momentum, iii)
MB felt that having parish council members gives strength to the team as does having a
borough councillor, iv) SH confirmed we need official documentation and terms of reference
for the group, v) BA thought it important that the group is recognised as a community group,
all agreed, vi) AE thought that we should consider external funding for certain costly projects.

ACTION: CY to send out current T'erms of Reference for the Group to review in
preparation for the next meeting.

d. CH suggested that there should be a recognised route to the LPA or SCC to ‘enforce’
irresponsible waste disposal. Although developers are bound by the latest GBC Planning
application Climate Change Questionnaire, some appear to be ignoring this legally binding
policy. CB mentioned the technique of creating “a 40% engagement” that leads to many
following the correct approach, resulting in the abusers of waste being forced to follow due to
embarrassment. SH agreed and suggested that the group needs to know ‘exactly’ what we can
do to stop and report the violations. We all agreed.

5. HorsleysCAN / Social media:

a. CB updated everyone on her progress on an instagram schedule. Posts will co-ordinate
with day to day events and will include, i) An Eco-tip, ii) A recipe, iii) A ‘Did you know”.

ACTION: Claire (CB) to present proposed schedule at next meeting for discussion.

6. AOB:

a. Combining with other Climate Change groups:

SH suggested this was a good idea to continue with as it helped everyone overall, was
more efficient and allowed the sharing of research and slogans like, “Resolve to Waste
Less”. SH and MB thought this was a good project for the youth council.

ACTION: Catherine CY and Mel MB to discuss instigating Plastic F'ree Horsley with
the Youth Council as a main project.

b. West Horsley Climate Change Survey:

SH to lead on this, thank you. It was agreed that the questions should be based on, What
we need to find out”. CY thought it might be useful to seek the help of “Surrey Community
Action” as they experience in this field. RP said that HCPS have road stewards who can
help which was appreciated by all. A suggested time for the survey was the West Horsley
Autumn Newsletter after the long hot summer! AE would like to combine with WH on
this, as time and attitudes have changed since the EH survey.



ACTION: All the group need to send ideas of questions to Catherine.

c. Village awareness of Climate Change:

CY suggested booking the gazebo for an “awareness morning” on the green at Station
Parade in East Horsey. All agreed and 3rd June was suggested.

ACTION: Agreement and volunteers required. Please respond to the group e-mail.

d. The “Big Day Out” event:

SH came up with a FAB idea for the group to show a village presence at the “Big Day
Out” on 2nd July 2023. All agreed. A gazebo can be erected and various climate change
issues can be displayed for conversation and discussion with the local residents.

Time for the event on the day would be approximately, 1:30 - 5:00pm
ACTION: AE to register our slot on the Big Day Out register.

e. Plastic free vegetable display at the Horsley Village Store:

A suggestion was made to have a HorsleysCAN backed plastic free vegetable display at
the store. It was agreed that we would look further into this.

ACTION: AE, Fran and Mel to talk to follow up with the owners.

Date of next meeting;:

Suggested was the evening of Tuesday, 30t May in The Cedar Room at East Horsley Village
Hall at 7:30pm.

ACTION: Mel (MB) to check availability with the hall and confirm the details to everyone.

Thank you! And don't forget the 40% engagement rule!

See you all soon.



