- West Horsley

Minutes of Meeting on Tuesday 14®" May, 7pm, Rubin Room

24.29 Introduction & apologies for absence

Apologies received from Elise and Emily W (new member). The Clothes Swap event was a big success
with thousands of pounds worth of donations received and many more people attending to browse
and buy. The successes of the event and ideas for how to streamline and improve it if held again in
future were discussed.

24.30 Minutes of March and April meetings Approved

24.31 Approval of new Youth Councillors

Youth Councillors received and unanimously approved applications from Zoe G (Year 10, West
Horsley) and Emily W (Year 11, East Horsley).

24.32 Election of Officers

Youth Councillors unanimously voted to Charlotte as Chair and to re-elect Adrian as Clerk.
Additionally Peter offered to deputise for Adrian to minute meetings in his absence.

24.33 Financial Update

Youth Councillors received an update on income and expenditure in the financial year 2023-24 and
to date in 2024-25. Potential spends and income sources for the rest of 2024 were discussed.

24.34 The Horsley Hustle

a) Youth Councillors received an update on the progress of the event and discussed final plans
including route planning, prizes, and refreshments.

b) Youth Councillors agreed to recruit several additional volunteers in order to effectively manage
the event, and to hold an additional planning meeting with these volunteers on the 28" May in the
Rubin Room.

The meeting concluded at 8.00pm.

The next meeting is on Tuesday 11" June, at 7pm in the Village Hall unless alternative
arrangements are agreed upon.
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